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	Sofia University St. Kliment Ohridski 

in cooperation with:

· European Software Institute (ESI), Spain

· Institute for Applied Systems Technology (ATB), Germany 
· Nemetschek, Bulgaria

· Rila Solutions, Bulgaria

and with the support of:

· Bulgarian Association of Software Companies (BASSCOM), Bulgaria

· Institute of Mathematics and Informatics, 
Bulgarian Academy of Science (BAS), Bulgaria

organize eXPERT Summer School.
eXPERT Summer School will take place in Sofia, the capital of Bulgaria. During the summer school several short intensive courses will be taught with a total duration of 20 hours. The courses will cover a wide variety of topics within the combined areas of interest: eXtreme Programming and the Personal Software Process and the eXPERT approach named based thereon, as well as related theoretical and practical issues. The lectures will be delivered in English.

The eXPERT approach, which is in the focus of the eXPERT Summer School,
is developed within the framework of the IST-2001-34488 eXPERT project: Best Practice on e-Project Development. During it the eXPERT approach was experimented in 7 pilot projects. Completed description of the eXPERT approach, case studies about the experiments and analysis of the results combined in Best practices Toolkit as well as collected lessons learnt will be published due to July 2003.
Who should attend

Who will be interested to attend the eXPERT Summer school:

· Project managers at SME’s developing software 

· Software developers

· University teachers and researchers in the field of software engineering

· University postgraduate, master and bachelor degree students in the field of software engineering

· Everyone who wants to develop software “Better! Faster! Cheaper!”

eXPERT approach

The eXPERT approach is a lightweight approach for software development combining the principles of eXtreme Programming and the Personal Software Process. The eXPERT approach includes all the eXtreme Programming practices, and three from Personal Software Process: time and effort recording, defect recording, task estimation by means of the Probe method, modified as to reflect customer requirement’s complexity instead of LOC. It addresses various aspects of e-project development, like imprecise and slipping project scope, effective communication, integration of the customer into the project development process, project estimation and planning, following sound personal and team discipline principles.

e-project is a large project that must be delivered rapidly, it is both research-like and mission critical, and has to be managed in a turbulent business and technology environment (Jim Highsmith).
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	Courses

Sylvia Ilieva, Eliza Stefanova (Sofia University)
Radoslav Nemchev (Nemetschek), Penko Ivanov (Rila Solutions)
eXtreme Programming – principles and practices
The course will explain principles of eXtreme Programming (XP) - one of the best accepted by the e-project developers top-down lightweight methodology. The goal of the course is to present what XP is and to give audience some hints on its application.

In order to fulfil its goal, first the course will introduce recommended XP practices: Planning game, Test-driven design, Pair programming, Refactoring, Simple design, Collective code ownership, Continues integration, Customer on-site, Small releases, 40-hour week, Coding standards, System metaphor. Second the course will discuss what the roles which are identified in XP are, what people’s responsibilities in those roles are and how to work as one team, focusing on customer satisfaction and delivering the desired product in time. Some tools will also be demonstrated during the course in order to better understand how XP practices could be applied more easily.
Teodora Bozheva (European Software Institute)
eXPERT approach

The eXPERT approach is based on the principles of XP and the Personal Software Process (PSP). Their practical combination results in a method well suited for development of e-business and e-commerce software, where technology and needs change often and time-to-market is critical.

During the training a brief introduction in PSP will be made and the practices applied in the eXPERT approach will be presented in more details. The eXPERT processes will be explained and discussed so that the participants could easily apply them in their projects. Guidelines related to the performance of particular activities, derived from the experiments of the method, will be provided.
Sebastian Scholze (ATB Bremen)
eXPERT Related and Supported Tools
This course will demonstrate how the incremental development can be kept executable by tool support. On the basis of practical examples the automated creation and execution of unit tests, the possibilities of tool supported refactoring and the advantages of a powerfully built verification and integration system will be presented.

The tools Ant, Eclipse, CruiseControl, James, JUnit, JUnitDoclet and Tomcat will be used in this course.

On the basis of this course it will be shown, how the development-speed and the software quality can be increased with the help of the eXPERT approach and the support of tools.

It will also be demonstrated how the increase of development speed and software quality is measurable.

Boyan Angelov (Nemetschek), Penko Ivanov (Rila Solutions)
eXPERT Best Practices
The application of eXPERT approach in pilot projects in the Bulgarian SMEs – Nemetschek and Rila Solutions will be presented and discussed. It will include:

· pilot projects scope, aim and execution
· difficulties in applying the approach and the methods used to eliminate them
· customization of the approach for the particular project
· tools used to simplify the application of eXPERT
· metrics collected and analysis of the results achieved with regard to other software development methods used in the SMEs
· lessons learned from the application of eXPERT
	Lecturers

Sylvia Ilieva, Sofia Univeristy
M.Sc. in Electronics, 
Technical University - Sofia, Bulgaria
Ph.D. in Computer Science, Technical University - Sofia, Bulgaria.

Currently she is Associate professor at Sofia University. She has a good record of successful participation in a number of European RTD Projects, such as: ACTS project W4ATT; ACTS project NICE; INCO project MONHX; INCO project IDEALIST-EAST; and 5FP projects IDEALIST-5FP, ECUA+, eXPERT, DIOGENE. Dr. Ilieva delivers lectures in: Mobile computing; Software technologies; Object oriented programming in Internet; Tools for integrating server software applications, UML. She has more than twenty publications in international conferences and journals.
Eliza Stefanova, Sofia Univeristy
M.Sc. in Computer Science, 
Sofia University, Bulgaria.

Started in 1989 as programmer at the Sofia University Computer Center. During the 1990-1999 she was a head of divisions of Network & Communication and Advance Telematics Technologies. In 1999 she joined the Department of Information Technologies at Sofia University as assistant professor. She has also performed research activities in the field of computer networks and applications. She participated in a number of research projects and 5FP projects. Currently she is a senior assistant professor.
Teodora Bozheva , ESI
M.Sc. in Computer Science, 
Sofia University, Bulgaria.

Teodora Bozheva has been leading software development projects for 7 years. She joined ESI in 2001 and currently she leads two projects related to research and industrial application of agile methodologies. She is a CMM instructor authorized by the SEI and has taken part in a number of software process improvement related services, particularly in performing CMM assessments and in teaching CMM.
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Sofia, Bulgaria

	Lecturers

Boyan Angelov, Nemetschek
M.Sc. in Computer Science, 
Sofia University, Bulgaria.

Started as a software QA engineer in 1999 in Nemetschek Bulgaria. Have been working as QA manager on some of the most important company projects. Since 2001 he has worked as a European Projects coordinator and has been responsible for organizing the work on projects at European level since.

Penko Ivanov, Rila Solutions
M.Sc. in Computer Science, 
Sofia University, Bulgaria

Started as a software developer in 1998 in a German Company in Bulgaria.

In 1999 joined RILA Solutions as a Java developer. Currently working as a technical leader of software projects. Worked as software architect for some of the company major projects oriented in the J2EE development. Involved in the application of the eXPERT approach in the company development process

Radoslav Nemchev, Nemetschek
M.Sc. in Engineering, 
Technical University - Sofia, Bulgaria.

Started as a software developer in 1999 in Nemetschek Bulgaria. Currently working as a senior software developer. Worked on some of the biggest company projects using J2EE technologies and Microsoft .NET technologies. Leads the pilot project for eXPERT application in Nemetschek.

Sebastian Scholze, ATB
Studied Computer Science at the University of Bremen, 1996 – 1999. Student employee at the ATB Bremen GmbH, 1997 – 1998. Tutor at the computer science department of Bremen University. Since 2000 he has been working as scientific staff member at the ATB. He is involved in software development projects related to logistics and transportation business and on e-Commerce solutions. He is active in researching on object-based software models and methodologies for optimizing the software development process for distributed and interoperable systems.
	Institutions - organiZErs
SOFIA UNIVERSITY

Sofia University “St. Kliment Ohridski” is the first school of higher education in Bulgaria (founded in 1888) and is the largest and most prestigious educational and scientific centre in the country, having over 25000 students studying 76 profiles in 16 faculties.

The Department of Information Technologies is one of the 14 departments at the Faculty of Mathematics and Informatics. It is the core of the Centre of Information Society Technologies (CIST), an interdisciplinary research and training institution the activities of which are motivated by the challenge of supporting the development, introduction and wide use of IST. The centre brings together the theoretical and applied interdisciplinary research in IST and their applications in the economic, social and natural sciences. CIST was rewarded as the best performing Bulgarian research institution within the 5th Framework programme.

EUROPEAN SOFTWARE INSTITUTE
The European Software Institute was established in 1993 with the support of the European Commission, the Basque Government and leading software companies. Its activities are focussed on the areas of Software Engineering, Software Process Improvement and Software Reuse.
ESI collaborates closely with organisations at all levels of software process improvement needs to support them in achieving business results by applying the most powerful technologies aligned to SPICE, the SW-CMM and CMMI maturity models, the EFQM, etc.
ESI has a team of around 50 from all over the world and from a wide variety of disciplines. The staff does not only consists experts in their field but it also includes specialists experienced in working with business to ensure the practical dissemination and implementation of technology.

ATB Institute for Applied Systems Technology Bremen GmbH

ATB Institute for Applied Systems Technology Bremen GmbH, located in Bremen (Germany), was founded in 1991 and has the status of a non-profit organisation. The shareholders of ATB are the State of Bremen, the University of Bremen and a group of important industrial companies. Among others, ATB shareholders are Daimler Chrysler, STN ATLAS Elektronik and also a number of SMEs located in the region of Bremen.

ATB has established a research team of 18 scientists which is supported by about 20 employees working on a temporary or part-time basis. ATB operates on the basis of a quality management system which is fully compliant to ISO 9000.

NEMETSCHEK

Nemetschek Bulgaria EOOD was established in the end of 1998 as part of the “Global sourcing” strategy of the Nemetschek Group. The Software Development Division at Nemetschek Bulgaria started in December’1998 and grows like a professional service oriented company, offering modern IT infrastructure and establishing an off-shore software development teams, dedicated to the needs of the clients. Business domains:

· Integrated solutions for the building industry – CAD, 3D Virtual Reality, Modeling & Animation, Offer calculation, Long-term planning, Management and Control of construction activities, E-commerce - Web Portals, etc.;

· Electronic Document Management - capturing documents, organizing in electronic file cabinets, searching, finding and transmitting the information;

· CRM, e-procurement & auction applications.
RILA Solutions
Rila Solutions is a leading international Internet and Wireless consulting company that designs, builds, deploys and maintains enterprise solutions for its clients in the United States and Europe.

Rila Solutions' software developers have a wide range of programming skills necessary for development of contemporary solutions including: web and wireless applications development, business intelligence and data integration, enterprise applications integration, and information systems management. Rila Solutions has developed and placed into production many web sites and the associated interfaces to the back-end systems for the past two years in over twenty-five languages. Rila also provides Cross-Component Services, which involve design and development expertise across all the components of an e-Business solution.
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	Programme

	

	30 June 2003

	9:00- 13:00
	eXtreme Programming - principles and practices
	Sylvia Ilieva, Eliza Stefanova
(Sofia Univeristy)

	14:00- 18:00
	eXtreme Programming – principles and practices
	Radoslav Nemchev (Nemetschek)
Penko Ivanov (Rila Solutions)

	1 July 2003

	9:00- 13:00
	eXPERT Approach
	Teodora Bozheva
(European Software Institute)

	14:00- 18:00
	eXPERT Related and Supported Tools
	Sebastian Scholze
(ATB)

	2 July 2003

	9:00 - 11:00
	eXPERT Best Practices 
	Boyan Angelov (Nemetschek)

	11:00- 13:00
	eXPERT Best Practices
	Penko Ivanov (Rila Solutions)


Registration Form

	On-line registration on Web address http://www-it.fmi.uni-sofia.bg/Expert/SummerSchool/Registration.html 
Registration by e-mail to expert@fmi.uni-sofia.bg, Registration by fax to: +359 2 8656157
More information on Web address http://www-it.fmi.uni-sofia.bg/Expert/SummerSchool
or on e-mail expert@fmi.uni-sofia.bg

	Name:

	Occupation:


	University/Organisation:


	E-mail:

	Tel:


	Address: 


	Registration deadline: 21 June 2003
Registration fee: 30 Euro        Student discount: 15 Euro        
Payment in Euro: Bank Transfer Payable to: Bulgarian National Bank, 1, Batemberg Square, 1000 Sofia, Bulgaria
SWIFT Code: BNBGBGSF, Bank Code: 66196611, Account No. 3400704606 EUR, Acc. Holder: NIS - Sofia University "St. Kl. Ohridski"
Payment in Leva: Bank Transfer Payable to: CB Biochim, Central Branch, 1000 Sofia, Bulgaria, 
Bank Code: 66096608, BIN: 7308000000, Account No. 3060696705, Acc. Holder: NIS - Sofia University "St. Kl. Ohridski"
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